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What is Research Translation?

• Any effort that seeks to connect research to the needs or interests of 
institutions or people beyond academia, including:
• Conveying research findings to public or practitioner audiences
• Involving potential end-users of research in the research process

• Potential end-users may be government agencies, non-profit 
organizations, private sector firms, community groups, others
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Note: This diagram is adapted from a diagram originally created by Naazneen Barma for Bridging the Gap. 



Key Obstacles to Research Translation

• Many practitioners want new knowledge but find much 
academic work inaccessible or irrelevant to their needs and 
concerns

• Many scholars would like to engage with policy makers but don’t 
have incentives, training, or opportunities to do so



My Research Translation Work

• Disseminating research to public and policy audiences
• Developing policy recommendations based on research
• Formulating research questions with practitioner input
• Partnering with practitioners in conduct of research
• Convening scholars and practitioners to exchange knowledge and ideas
• Training scholars in public and policy engagement  

Note: There also exist other important approaches to research translation. This 
presentation is only meant to reflect lessons from my own experience.



Dissemination to Public Audiences

• Often more effective when: 
• Adds insight to current events or public concerns
• Challenges conventional wisdom
• Highlights compelling stories or data points
• Avoids academic jargon











Dissemination to Practitioners

• Often more effective when:
• Highlights clear implications or recommendations for policy or 

practice
• Shows understanding of political or bureaucratic realities
• Includes executive summary
• Avoids academic jargon







Partnering with Practitioners

• Often more effective when scholar(s) and practitioner(s):
• Are invested in effort
• Have shared understanding of goals
• Collaborate closely throughout project
• Complement and respect one another’s strengths





Bridging the Gap’s 
New Voices in National Security Program

• Brings together scholars and practitioners to share knowledge and 
ideas on important international issues

• Format: workshops convened in partnership with policy institutions



New Voices Workshop Model 

1) Choose workshop topic on which practitioners need expertise 
2) Identify partner with strong practitioner network on topic
3) Collaborate with partner to identify policy-relevant questions for 

participants to address
4) Identify and invite scholars to write memos on policy-relevant questions 

• Prioritize scholars who are not already well-known to practitioners 
• Ensure that memos address the policy-relevant questions

5) Identify and invite practitioner participants
• Prioritize practitioners with important responsibilities on issue



New Voices Workshop Model

6) Convene workshop
• Use scholar memos as jumping off point for moderated discussions 
• Foster mutual learning between scholars and practitioners
• Encourage networking and relationship building

7) Prepare and disseminate report highlighting workshop takeaways
8) Facilitate follow-up meetings and publications









Adaptability of New Voices Workshop Model

Easily adaptable to different settings

• Policy areas
• Foreign policy
• Domestic policy

• Institutional contexts
• National
• State
• Local
• International

• Practitioner identities
•  Government
•  Think tanks
•  Non-profits
•  Community groups
•  Private sector



Read Ahead Materials



Conclusions

• Many ways to pursue research-based public and policy engagement
• When communicating with non-academic audiences, important to strip 

away jargon and speak to public or practitioner concerns
• When partnering with practitioners, important to ensure mutual 

investment in collaboration and shared understanding of goals
• Pursuing public and policy engagement can enhance research impact 

and catalyze new research that addresses important questions
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