AU Neighborhood Partnership
Facilities Planning Working Group

May 15, 2019
DRAFT Agenda
Time Topic Lead
5:50pm Doors Open
6:10pm Call to order Laura Gramling, JSA
Confirm Agenda
6:15pm Welcome Co-Chair
David Dower
6:20pm Introductions Laura Gramling
IF there is anyone new attending the Working Group
Your role at AU OR your neighborhood
How long you have been at AU/in the neighborhood
Strengths/interests you bring to the group
One HOPE you have for the Partnership and this Working Group
6:25pm Foundational Agreements Laura Gramling
Questions on DRAFT Terms of Reference & Ground Rules
Affirm participation guided by this framework
6:35pm Facilities Planning — Guiding Principles David Dower
Presentation
Q&A
Discussion: Brainstorm initial guiding principles for our next campus
plan as it relates to facilities planning
Next Steps: Distribute list with the meeting notes, at next meeting, agree and
finalize list
7:15pm Closing Comments David Dower
7:30pm Adjourn



