AU Community Liaison Committee
Special Sessions: 2021 Campus Plan

April 28 and 30, 2020

April 28: Potential Development and Enrollment
April 30: Student Life & Safety and Parking & Transportation
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AU Community Liaison Committee
Special Session #1: 2021 Campus Plan

April 28, 2020

Potential Development Sites & Campus Character
Enrollment
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Meeting Overview: April 28, 2020

= Welcome and Ground Rules (Seth Grossman, AU Chief of
Staff; Don Edwards and Kayla Elson, JSA)

= Technology Review (Kayla Elson)

= Preliminary Framework Overview (Ed Fisher, AU AVP
Community & Government Relations)

= Potential Development Sites and Campus Character
(Matt Bell, Perkins Eastman)

= Enrollment (Ed Fisher)

= Virtual Break Out Sessions (meeting attendees will have
the opportunity to participate in sessions for both topics)

= Potential Development Sites and Campus Character
= Enroliment
= Good of the Order, Adjourn (Don Edwards)
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Welcome
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Ground Rules

= Respect the Process

= Be Present and Engaged

= Follow the Facilitators’ Directions

= Allow Every Voice to be Heard

= Speak Courteously and Respectfully to Others

= Maintain Zero Tolerance for Any Comment
(Verbal or Written) That is Meant to Attack or
Intimidate Another Person, or is Obscene
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Technology Review
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= When the mic is muted a red slash Chat for Questions and

'l_pnll appear over ﬂ'!E_mlcmpI'l_une Comments.

icon. Meeting participants will be

IIIIJtEd by dE'f'ﬂUIt E'K{:E'pt duri"g ~ RingCentral Meetings Group Chat

diﬁﬂllﬁﬁiﬂ“ pEI—i{HjS' From Me to Everyone:

= The Video button controls access Welcome to the meeting!

to your webcam.
To: | Everyone v More w
hype message here..

Toolbar Function: Audio, Video, & Chat
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b Partichpants (2)
@ Eayla Elson i) l &} I
@ Jexiky Balb [H B m
@ L iy -1 B om
Clicking the
“Participants”
. x ‘ . - button will give the
/ user the ability to
see all participants.
Raise Hand Use the raise hand
Button button if you would
like to speak.

Toolbar Function: Hand-Raising Feature
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Click Gallery View icon on the
upper right side to show all
participants’ video feeds

Click the same upper right icon
to switch view to the speaker’s
video

-_— X

Speaker & Gallery View
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Preliminary Framework Overview
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Preliminary Framework Overview

= Enrollment

= Impact of 2016 Zoning Regulations and Proposed Cap

= Approach to Enrollment Projections and Impact of COVID-19
= Development Plan & Campus Character

= Potential Development Sites and Alternative Concepts

= Campus Places and Mobility Concept
= Student Life & Safety (April 30 Presentation)

= Enhancing On-Campus Student Life

= Athletics and Recreation Facilities

= Additional On-Campus Student Housing

= Updates to Good Neighbor Guidelines

= Expanded Orientation Programs and Community Outreach
= Transportation & Parking (April 30 Presentation)

= QOverview of Proposed Parking Strategy

= Comprehensive Transportation Review (CTR) Process
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Potential Development Sites
and Campus Character
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Campus Development Overview

= Proposed development not aimed at accommodating
significant increases in enrollment, but providing the types
of high-quality facilities required to further AU’s
academic and research missions

= Development program will total significantly less than
2011 Campus Plan

= Proposed location and use of potential sites reflects AU’s
Intentional efforts to manage objectionable impacts

= Note that not all potential residential development
sites will be included in the 2021 Campus Plan;
feedback from stakeholders will inform selection of sites to
meet AU’s 500 — 700 bed target

= Approved Campus Plan sites still subject to further
processing approval before development can occur
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EXHIBIT A-1

POTENTIAL DEVELOPMENT SITES UNDER CONSIDERATION DRAFT
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CAMPUS PLACES AND MOBILITY CONCEPT
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SITE 1 AND BEEGHLY BUILDING: ALTERNATIVE CONCEPT

DESIGN PRINCIPLES
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|Notes:
« Diagrams for each potential development
site are conceptual and preliminary and do
not reflect final building footprints

« All landscaping elements are illustrative
and conceptual only

» Existing tree canopy based on ArcGIS -
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SITES 2, 3, 4 AND 5: ALTERNATIVE CONCEPT

-
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DESIGN PRINCIPLES

EXPANDED RESIDENTIAL
PROGRAM AT SITE 4:

* Creates a community of residential
uses adjacent to other key campus
life, residential and athletic

uses, away from the surrounding
residential community

MAINTAIN RESIDENTIAL USE
AT SITE 2, ACADEMIC USE AT
SITE 5:

*Residential use and ground floor
campus life programming would
benefit from adjacency to Reeves
Field

*Depth of Site 2 footprint more
conducive to residential use than
academic use

* Desire to align academic uses
closer to campus core and main
academic quad

*Maintain adjacency of academic
use to Hall of Science, including a
potential physical connection

REVISED ESTIMATED GFA:

+ Site 3: 90,000 sq ft

* Site 4: 145,000 sq ft
Estimated bed count: 350

+ Site 5: 100,000 sq ft
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SITES 6 AND 7: ALTERNATIVE CONCEPT

-

DESIGN PRINCIPLES

gty RECONFIGURED SITE 7:

* Still a prominent, signature building
for AU, but revised massing along
Nebraska Avenue

03 MARCH 2020 DRAFT k

RECONFIGURED SITE 6:

* Site 6 oriented toward existing
residential buildings

* Removed one floor

* Improved spatial relationship to the
Quad and South Campus

* Reduced square footage and bed
count

REVISED ESTIMATED GFA:
* Site 6: 122,000 sq ft

Estimated net bed count: 230
* Site 7: 125,000 sq ft

|Notes:

« Diagrams for each potential development i >

site are conceptual and preliminary and do S ! |_—- - -

not reflect final building footprints \ \ 60’

« All landscaping elements are illustrative .

and conceptual only \ .

» Existing tree canopy based on ArcGIS - > " i ,

AU Tree Inventory 0 150 300
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SITES 6 AND 7: ALTERNATIVE CONCEPT

Precedent: Locust Walk at University of Pennsylvania
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« All landscaping elements are illustrative .

and conceptual only \ |
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SITES 11 AND 12 (EAST CAMPUS): ALTERNATIVE CONCEPT
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DESIGN PRINCIPLES

MODIFIED SITE 12:

* The massing gradually rises from
2 floors on the side of Westover
Place (to match the residential
scale on that side) to 3 stories along
Massachusetts Avenue to 4 stories
on Nebraska Ave (to match the scale
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990 6 0 0060000600 [ X ) e ity s ST
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) and Nebraska Ave, and not extended
to face Westover Place

+The portion of Site 12 along
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Sites 1, 2, 4, 6, 11 and Beeghly Hall
cannot be reached that meets the
proposed bed count
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AREAS WITH NO POTENTIAL DEVELOPMENT SITES

KEY CONSIDERATIONS

The Campus Plan 2021 is a 10 year plan only, not a
full campus build-out plan, with a focus on strategic
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Enrollment
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Enrollment: Impact of 2016 Zoning Regulations

AMERICAN UNIVERSITY: FALL 2019 STUDENT POPULATION

2011 Campus Plan Methodology

2
. - Main Campus

- Tenley Campus

[

11,801
Students Included In

Campus Plan Count

‘!v.\

Not I7?gdl I‘m Matriculat d

Campus Plan On-Campus Studen

d
Total = 12,581 Students

2021 Campus Plan Methodology
(per 2016 Zoning Regulations)

Ve
) &

12,581
All Students Included In
Campus Plan Count

0
Students Not Included
In Campus Plan Count

—

L
Main Campus

2
Tenley Campus

4801 Massachu

. 4200 Wisconsin

3201 New Mexico

‘ 87 Non-Matriculated
On-Campus Students
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Enrollment: Proposed Cap

FALL 2019 STUDENT FALL 2019 STUDENT IMPACT OF 2016 ZONING
COUNT PURSUANT TO COUNT PURSUANT TO 2016 REGULATIONS ON CAMPUS
2011 CAMPUS PLAN ZONING REGULATIONS PLAN ENROLLMENT CAP

Proposed 2021
14,499 Campus Plan
Enrollment Cap

+6.61%

2011 Campus Plan
13,600 Enrollment Cap
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Enrollment: Approach to Projections

= Due to fluidity of market conditions throughout higher education,
enrollment projections made ten years ago as part of the 2011
Campus Plan process did not materialize as AU had anticipated

= Did not meet goal of enrolling 1,000 additional graduate students
over the term of the 2011 Campus Plan

= While undergraduate enrollment increased at a measured pace, the
overall number of enrolled students remained relatively
consistent and well below the approved enrollment cap
= Accordingly, AU has taken a different approach to addressing the
Impact of student enrollment over the term of the 2021 Campus Plan

= Focused around managing impacts rather than attempting to
project specific enrollment figures around defined programs

= However, AU has established directional guidance with respect to
anticipated undergraduate, graduate, and online program growth
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Enrollment: Forecast

= Traditional full-time undergraduate enroliment will likely
remain close to current levels, influenced by a range of
factors, including:
= Constraints associated with faclilities;

= Services needed to support additional undergraduate students; and
= Size of current and anticipated future applicant pools

= AU will seek to increase on-campus enrollment in face-to-
face graduate programs, subject to the limitations of the
proposed overall enrollment cap
= Areas targeted for growth include online instruction and
lifelong learning initiatives
= Including specially-designed, high-quality programs that utilize off-

campus locations (e.g., downtown DC or other sites throughout the
metro region)

= Do not bring students to the AU campus for their coursework
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Enroliment: Focus on Managing Impacts

= The 2021 Campus Plan will reinforce continued and ongoing
collaboration with members of the community through the AU
Neighborhood Partnership following approval of the Campus
Plan to effectively address impacts associated with AU students

= While scope of reported impacts is relatively small compared with
other DC universities, AU is firmly committed to a results-

oriented approach to reduce these impacts further, by:

= Revising student policies to more explicitly reference standards for
off-campus living;

= Providing additional on-campus housing in marketable unit
configurations to encourage more students to remain on campus and
reduce the number of undergraduates living in the surrounding
neighborhoods;

= Enhancing on-campus opportunities for student activities and
social engagement; and

= Evaluating programs and efforts over the term of the Campus Plan
to ensure their efficacy
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Enrollment: Impact of COVID-19

The events of the past several weeks associated with the COVID-19
pandemic have presented unprecedented challenges

Outcomes of this experience will shape decision making, inform
policy decisions, and influence operational models across all levels
of education well into the future

Even before COVID-19 unexpectedly precipitated the rapid transition
to university-wide online learning, AU identified the development of
leading-edge online programming as a core component of the
university’s future vision

At the same time, AU fully anticipates continued and ongoing
demand for its on-campus, face-to-face academic programs and
research opportunities that will support and depend upon the types of
high-quality facilities — at a scale of development intended to be
significantly reduced from the 2011 Campus Plan — in the 2021
Campus Plan

The Campus Plan has a 10-year term — so while AU is navigating the
Immediate uncertainty, we are planning for the long term
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Virtual Break Out Session:
Potential Development Sites
and Campus Character
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Virtual Break Out Session:
Enrollment
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Upcoming Meetings

April 30: Special CLC Campus Plan Meeting addressing
Student Life & Safety and Transportation & Parking
(reqgistration required)

May 19: Planning 101 Session (registration required)
June 9: Quarterly CLC Meeting
September 15: Quarterly CLC Meeting

December 1. Quarterly CLC Meeting

www.american.edu/communityrelations/campus-plan/
= Updated FAQs
= Community Input Portal
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https://forms.gle/NLTGT8e4KZLP16io7
https://auandourcampus.eventbrite.com/
http://www.american.edu/communityrelations/campus-plan/

Closing Remarks
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AU Community Liaison Committee
Special Session #2: 2021 Campus Plan

April 30, 2020

Student Life & Safety
Parking & Transportation
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Meeting Overview: April 30, 2020

Welcome and Ground Rules (Seth Grossman, AU Chief of Staff;
Don Edwards and Kayla Elson, JSA)

Technology Review (Kayla Elson)

Preliminary Framework Overview (Ed Fisher, AU AVP
Community & Government Relations)

Student Life & Safety (Ed Fisher; Phil Morse, AU AVP University
Police Services; Jeff Brown, AU Dean of Students)

Transportation & Parking (Dan Nichols, AU AVP Risk, Safety
and Transportation)

Virtual Break Out Sessions (meeting attendees will have the
opportunity to participate in sessions for both topics)

= Student Life & Safety
= Transportation & Parking
Good of the Order, Adjourn (Don Edwards)
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Welcome
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Ground Rules

= Respect the Process

= Be Present and Engaged

= Follow the Facilitators’ Directions

= Allow Every Voice to be Heard

= Speak Courteously and Respectfully to Others

= Maintain Zero Tolerance for Any Comment
(Verbal or Written) That is Meant to Attack or
Intimidate Another Person, or is Obscene
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Technology Review
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= When the mic is muted a red slash Chat for Questions and

'l_pnll appear over ﬂ'!E_mlcmpI'l_une Comments.

icon. Meeting participants will be

IIIIJtEd by dE'f'ﬂUIt E'K{:E'pt duri"g ~ RingCentral Meetings Group Chat

diﬁﬂllﬁﬁiﬂ“ pEI—i{HjS' From Me to Everyone:

= The Video button controls access Welcome to the meeting!

to your webcam.
To: | Everyone v More w
hype message here..

Toolbar Function: Audio, Video, & Chat
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b Partichpants (2)
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@ L iy -1 B om
Clicking the
“Participants”
. x ‘ . - button will give the
/ user the ability to
see all participants.
Raise Hand Use the raise hand
Button button if you would
like to speak.

Toolbar Function: Hand-Raising Feature
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Click Gallery View icon on the
upper right side to show all
participants’ video feeds

Click the same upper right icon
to switch view to the speaker’s
video

-_— X

Speaker & Gallery View
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Preliminary Framework Overview
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Preliminary Framework Overview

= Enrollment (See April 28 Presentation)

= Impact of 2016 Zoning Regulations and Proposed Cap

= Approach to Enrollment Projections and Impact of COVID-19
= Development Plan (See April 28 Presentation)

= Potential Development Sites and Alternative Concepts

= Campus Places and Mobility Concept
= Student Life & Safety

= Enhancing On-Campus Student Life

= Athletics and Recreation Facilities

= Additional On-Campus Student Housing

= Updates to Good Neighbor Guidelines

= Expanded Orientation Programs and Community Outreach
= Transportation & Parking

= Qverview of Proposed Parking Strategy

= Comprehensive Transportation Review (CTR) Process
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Student Life and Safety
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On-Campus Student Life Improvements

= Reinvigorated Mary Graydon Center

= Focus on student health and wellness programs

= Residential/student life/athletics village: Potential
Sites 2, 4 and 3 (CAP) transformlng “back” of campus

= Pedestrianize campus core and enhance green
and open spaces

@ AMERICAN UNIVERSITY



Athletics and Recreation Facilities

= |Increasing demand for additional space and
facilities to support competitive intercollegiate
athletics, recreational sports and fithess
programs

= The Campus Plan will propose:
= New Center for Athletic Performance (the “CAP”)

= Re-turfed fields at Reeves Field and park at 45%
and Massachusetts Avenue, NW

= Replacement video scoreboard at Reeves Field

= Acoustical sound barrier wall and filming tower
at Jacobs Field
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EXHIBIT B
POTENTIAL ATHLETICS PROJECTS Pttt DRAFT

: CAMPUS PLAN 2021 POTENTIAL
DEVELOPMENT SITES

1_ EXISTING FACILITIES

Turf Replacement

—_—

—————— Acoustical Sound Barrier Wall Turf Replacement “
Filming Tower U“@
L

New Video =22
Scoreboard- - |
- —

500 1000’

PERKINS —
EASTMAN 3 MARCH 2020
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Additional 500 to 700 On-Campus Beds

Proposed additional 500 beds of on-campus housing capacity

will support goals to:

= Allow the opportunity to offer on-campus graduate housing

= Provide flexibility to renovate existing residence halls that are
more densely populated and convert them to unit types and
configurations that align with current student preferences

= Encourage more students to remain on campus beyond their
freshman year and reduce the number of undergraduate
students living in the neighborhoods surrounding campus

Additional 200 beds (700 total) if unable to count 200 off-
campus master leased beds as approved in current Campus Plan

Feedback from community stakeholders will inform decision-making
with respect to potential housing development sites that will be
Included in the 2021 Campus Plan proposal
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Updates to Good Neighbor Guidelines

= AU students are required to abide by AU Student Conduct
Code, and all relevant university policies, including proposed
updates to the Good Neighbor Guidelines

= Purpose of the Guidelines is to educate AU community
members on how to become active and responsible
members of the surrounding community in which they live
while maintaining their involvement and connection to the
university.

= The Guidelines inform students of their responsibility to
be aware of and abide by applicable DC laws and
regulations regarding noise, disorderly conduct, winter
sidewalk safety, and weed control around their residences.

= Violations of the Guidelines may be subject to disciplinary
action under the Student Conduct Code
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Enhanced Student Orientation Programs

= AU has proposed improvements to its off-campus living orientation
program to better inform and educate students who choose to live
off-campus of their rights and responsibilities
= Online training module to be developed in consultation with the Student
Life & Safety Working Group that students in 20016 and 20008 must
complete and affirmatively acknowledge that they have fulfilled the training
and understand AU’s expectations
= Will incorporate the “Pledge to Uphold Community Standards” developed
In consultation with the Student Life and Safety Working Group which details
the responsibilities and obligations associated with living off-campus
= Will expand AU’s in-person off-campus housing orientation program
= Regular communication to students from the Dean of Students’ Office
= To remind students of AU’s expectation that students maintain the
condition of their property and manage the behavior of their guests
= States that AU expects students to know, understand and abide by the
Disorderly Conduct Amendment Act of 2010 and the District of
Columbia Noise Control Act of 1977, both of which address noise
disturbances, and which will be detailed during the orientation programs
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Expanded Community Outreach

= AU will continue its practice of making annual or more frequent
Visits to the major apartment complexes/condominium
communities where students live

= The Office of Community Relations will create, in consultation
with the Student Life and Safety Working Group, a neighbor
education tool that informs residents of AU’s strategies for
student training and includes resources on how to contact
AU and/or file a complaint in the event of an undesirable incident

= The university will also create and distribute, in consultation with
the Student Life and Safety Working Group, an “AU Eagle
Living Guide” that will include good neighbor tips, resources,
and a copy of the Pledge
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Transportation and Parking
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Impact of 2016 Zoning Regulations

= Require three AU properties be included in the
Campus Plan (4801 Massachusetts Avenue, 4200
Wisconsin Avenue, 3201 New Mexico Avenue)

= Impact parking inventory as well as enrollment and
employee counts

= Increase potential AU parking capacity by 729 spaces,
of which 385 are currently dedicated to university use

FACILITY CAPACITY CURRENT AU USE
4801 Massachusetts 275 275
4200 Wisconsin 255 52
3201 New Mexico 199 58
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Proposed Campus Plan Parking Requirement

= 2011 Campus Plan Requirement: maintain an
iInventory of approximately 2,200 parking spaces on
campus

= AU Parking Space Inventory:

FULL CAPACITY CURRENT AU USE

Main Campus, Tenley Campus,

and additional three properties 3,045 2,701

= 2021 Campus Plan Parking Proposal: maintain
parking inventory of no more than 3,000 parking
spaces for university use

= Given current inventory, no additional parking
Infrastructure required over the Campus Plan term
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TDM Planning and Enforcement

= Continued commitment to comprehensive Transportation
Demand Management (TDM) planning, currently including:

= Shuttle Service
= AU/WMATA U*Pass Program
= Telework and Distance Learning

= Enforcement and Monitoring
= Maintain Good Neighbor Parking Policy
= Monitor parking utilization of exclusive university-use facilities

= Continued collaboration with Transportation and Parking
Working Group and DDoT to develop appropriate monitoring
methods
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Traffic Count Data Collection
Counts conducted Tuesday, February 25 — Thursday, February 27
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Campus Plan: DDoT Process

<AJCTIVE ENGAGEMENT WITH DDO>

@ AMERICAN UNIVERSITY

1
2
3.
A4

Preliminary Engagement/Pre-Scoping
Study Period (Conduct Traffic Counts)
Scoping Process

Preparation of Comprehensive
Transportation Review (CTR)

DDoT Review CTR and Provide Report
to Zoning Commission

Zoning Hearings and Approval

Monitoring and Compliance



Virtual Break Out Session:
Student Life and Safety
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Virtual Break Out Session:
Transportation and Parking
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Upcoming Meetings

May 19: Planning 101 Session (registration required)
June 9: Quarterly CLC Meeting
September 15: Quarterly CLC Meeting

December 1. Quarterly CLC Meeting

www.american.edu/communityrelations/campus-plan/
= Updated FAQs
= Community Input Portal
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https://auandourcampus.eventbrite.com/
http://www.american.edu/communityrelations/campus-plan/

Closing Remarks
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