
RIGHT TO COUNSEL (RTC) NATIONAL CAMPAIGN: THEORY OF CHANGE 

Assumptions: 

1. RTC National Campaign Vision: A fair and equitable criminal justice system requires representation by 

skilled defense counsel with adequate resources at every stage of the criminal process.    

2. Everyone has the constitutional right to an attorney.  

3. The 6th Amendment right to counsel ensures equality and equity.  

4. Public defense services are delivered within the framework of ABA’s Ten Principles. 

Existing External Conditions: 

1. A lack of awareness exists about a) what the right to counsel means and b) that it isn’t being upheld 

2. Public defense is often left out of the criminal justice reform conversation. 

3. Public defenders often operate with little and too few resources to provide effective counsel. 

4. There is a lack of consistency across the delivery of public defense nationwide. 

 

 

  
 

 

 

 

 

 

NOTE: The RTC National Campaign mission impacts each step. 

 

Everyone is committed to  upholding the vision 
behind the RTC National Campaign, which includes 

effective counsel, and upholding ABA's Ten Principles.

CULTURAL CHANGE

The idea of the 6th Amendment 
right to counsel is universal.

CULTURAL CHANGE

Create a network of 
advocates and supporters

Inform criminal 
justice stakeholders. 
Spread the word and 
work to achieve the 

"snowball effect" 

Effective campaign 
messaging: make everyone
care; connect each person 

to the RTC National 
Campaign and show how it 

relates to them

PR polling to 
determine framing 

of marketing 
campaign

STRUCTURAL CHANGE

The application of the 6th 
Amendment right to counsel is 

universal.

STRUCTURAL CHANGE

Policy changes that require 
and enforce effective counsel

Inform policymakers

Inform advocates

Community 
outreach

RTC National Campaign Committee members distribute existing research 

and guidelines with presentations given at conferences, roundtable 

discussions, and webinars 
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Gather information from the field and share with the RTC National 
Campaign Steering Committee and Full Committee 
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http://www.americanbar.org/content/dam/aba/administrative/legal_aid_indigent_defendants/ls_sclaid_def_tenprinciplesbooklet.authcheckdam.pdf

